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July 21, 2005, our country began to implement the manageable floating rate 
system, based on the supply & demand of the market and referred to a package of 
currencies. Subsequently, the RMB exchange rate in China began a 
long-term appreciation trend, and enterprises managing exchange rate risk is 
mainly deal with the appreciation of the RMB exchange rate, with 
the  strategy  "assets transform to  RMB, liabilities transform to foreign exchange”, 
that is through a variety of methods to earn from the appreciation of the RMB. With 
the continuing appreciation of the RMB exchange rate, the RMB exchange 
rate gradually reaches to the market equilibrium. At the same time, the reform of 
China's exchange rate market is accelerating, the people's Bank of China will 
exit routine intervention on the RMB exchange rate, and the two-way volatility 
feature will be more obvious. At the beginning of Jan 2014, the exchange rate of 
RMB changed the previous appreciation trend, began to depreciate with a long period 
of half a year, make a lot of enterprises suffered great loss. Therefore, in the face of 
the new market environment, how enterprises carry on the exchange rate risk 
management is particularly important. 
This paper uses the method of theory analysis combined with case 
study, describes in detail about the enterprise how to carry on the exchange rate risk 
management. The exchange rate risk including transaction risk, translation risk and 
economic risk, with the influence to the enterprise profit, reputation, business etc. At 
the macro level, China's RMB capital account inconvertibility, imperfect foreign 
exchange market, few market traders, trading products not rich enough, to a certain 
extent restrict the enterprise’s exchange rate risk management; at the micro 
level, there are some shortcomings on the enterprises such as unconsciousness, 
speculation, lack of personnel. On how to carry out the transaction risk management 
of enterprise, the paper expounds the theory of transaction risk  
recognition, measurement and  management methods; then, through case analysis, 
points out the existing problems of  enterprise exchange rate risk management, and 
puts forward measures to improve the exchange rate risk management. 















Chinese enterprises to establish of the exchange rate risk management system, 
improve the organizational structure and clarify  job responsibilities, strengthenment 
of personnel training and the introduction, develop information systems, pay more 
attention to the exchange rate policy and market dynamics. 
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在汇率风险计量方面，1994 年 12 月，JP·Morgan 银行在其技术文件中发表
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